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MISSION
The mission of the Detroit Historical
Museum is to make Metropolitan Detroit’s
history tangible, real and vibrant for
residents, school children and tourists in
ways which recognize and explain our
shared past as the foundation for our future.

DESCRIPTION
The Detroit Historical Museum operates
four museum sites in the City of Detroit.

1) Detroit Historical Museum, located in
the Cultural Center, a 79,000 sq. ft.
exhibition facility.

2) Dossin Great Lakes Maritime Museum,
located on Belle Isle, is a 16,000 sq. ft.
exhibition facility.

3) Moross House, an historic House is
located on East Jefferson Avenue and is
operated by the Detroit Garden Center.

4) Historic Fort Wayne, on West Jefferson
at Livernois, is an 83-acre site with 41
buildings including the 1840s historic
fort; museum buildings; historic, artifact
storage and maintenance facilities.  The
fort is currently closed to the general
public, however limited facilities are
used by the Mosaic Youth Theater, the
Detroit Public Schools, Detroit
Recreation Department and Wayne
County Parks and Recreation.

The museums are the sites for permanent
and temporary exhibitions, educational
programs, and public programming.  Staff
and volunteers of the museums also provide
outreach services including educational
programs and materials, off-site events, and
collaboration with other civic and cultural
organizations.

MAJOR INITIATIVES
The Historical Department’s major
initiatives include creating new exhibitions
chronicling the evolution of Detroit’s
neighborhoods and sponsoring dynamic
educational programs to increase public
interest and attendance at the Museum.  This
also includes the expansion and renovation
of the main Historical Museum and the
relocation of the Collections Resource
Center from its current location at Historic
Fort Wayne to a site closer to the main
museum.  We are also planning the
restoration and reopening of Historic Fort
Wayne on a limited basis and the expansion
and development of the Dossin Great Lakes
Museum.

PLANNING FOR THE FUTURE
The future direction of the Museum is a
combination of the Strategic Plan, the
Performance Goals, Measures and Targets,
national museum trends, state and local
cultural tourism initiatives and state
mandated educational requirements.  The
museum collaborates with numerous local,
regional and statewide groups to foster long-
term relationships to achieve our goals.  The
passage of a $20 million bond proposal
earmarked for the expansion of the
Historical Museum that occurred in
November 2001 is a catalyst to bring our
long term goals closer to reality.

Our major focus is to broaden the focus of
our interpretive exhibits to increase the
number of visitors and schoolchildren
serviced by the museums.  The planned
expansion of the main museum is expected
to double annual attendance and adds to the
Cultural Center’s image.
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PERFORMANCE GOALS, MEASURES AND TARGETS
Goals:
  Measures

2000-01
Actual

2001-02
Projection

2002-03
Target

Educate the public about the history of
Southeastern Michigan and the Great Lakes:
  Increase museum attendance 261,694 266,000 270,000
Identify, document and preserve artifacts
for exhibitions and educational programs:
  Number of artifacts acquired 166 166 166
Enhance visitor services by providing
information on local resources:
  Number of brochures distributed 58,445 59,000 60,000
  Number of referrals to other local agencies
  or organizations 864 880 1,000
Maximize and stabilize museum revenue
sources:
  Earned revenue $128,759 $131,000 $133,000
  State revenue $120,000 $122,000 $124,000
  Detroit Historical Society support $1,624,837 $1,649,000 $1,674,000

Administration
15 FTE

Dossin Museum
3 FTE

Education &
Interpretation

19 FTE

Historic Fort
Wayne Museum

3 FTE

Maintenance
5 FTE
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2000-01 2002-03
Actual 2001-02 Mayor’s Variance Variance

Expense Redbook Budget Rec Percent
Salary & Wages 1,334,327$   1,659,728$   1,652,950$   (6,778)$        0%
Employee Benefits 625,005        796,215        800,121        3,906           0%
Prof/Contractual 136,577        59,080          44,310          (14,770)        -25%
Operating Supplies 132,594        179,593        85,984          (93,609)        -52%
Operating Services 949,660        663,835        664,672        837              0%
Capital Equipment 80,550          12,095          5,970            (6,125)          -51%
Capital Outlays 54,153          70,000          2,250,000     2,180,000    3114%
Other Expenses 1,273            -                -                -               0%
TOTAL 3,314,139$   3,440,546$   5,504,007$   2,063,461$  60%
POSITIONS 0 47 45 (2)                 -4%

2000-01 2002-03
Actual 2001-02 Mayor’s Variance Variance

Revenue Redbook Budget Rec Percent
Rev from Use of Assets 31,751$        6,200$          66,650$        60,450$       975%
Sales & Charges 381,515        470,000        482,900        12,900         3%
Sales of Assets -                -                -                -               0%
Miscellaneous -                70,000          2,250,000     2,180,000    3114%
TOTAL 413,266$      546,200$      2,799,550$   2,253,350$  413%

EXPENDITURES

REVENUES
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